MINUTES OF PART A OF THE TRUST BOARD MEETING
HELD ON 24" SEPTEMBER 2026 AT 19:00

Present (In person):

Jon Workman (JW) Chair

Ben Dunlop (BD) Vice Chair

Trevor Stroud (TS) Trust nominated member of the Football Club board
Alan Cecil (AC) Finance Lead

Present (via Zoom):
Dan Clark (DC) Marketing Lead

Members:
3in person
10 via Zoom

Apologies:
Tony Hector (TH) Trust nominated Football Club board member, Society Secretary
Nigel Kingston (NK) Volunteers and Supporter Engagement

1. Introductions and welcome
JW welcomed everyone to the meeting.

2.  Minutes of the last meeting
AC asked to make the distinction between FALL account and WWST account in the previous minutes.

The minutes of the meeting held on 24 September 2026 were agreed by the Board once the changes
are made and signed by JW on behalf of the Trust Board.

Matters Arising

AC said the font size for the team sheet will be increased and the speed of announcing the team will
be considered although it has to be quick. Screening the lunch time game in the ground means that
it would cause a distraction and would be blocked by anti-piracy blocks, so this will not go ahead.

3. Update on our strategy

3.1 Trusted Advisor Role (including Club update)

JW started this with regards to a conversation around the change of Head Coach with Dan Rice. He
said there was a lot of messages from members asking for a Trust response, and the Chairman’s



message distributed was on the back of this discussion which covered member concerns. JW said DR
took on the feedback and there were a number of reasons why the club parted with the Head Coach.

This last few weeks has reinforced the importance of the Trust to represent the supporters and
stand up for what makes Wycombe unique.

TS said the most important thing is that JW and DR have dialogue to maintain the relationship
between Trust and Club.

A member asked about the future of the Head Coach and whether this was being considered. The
club is clearly thinking about the future and the key ask from the club is that the fans get behind
Tom Hounsell and support the players.

Two observations from members were that they were delighted for Sam Vokes’ return. Another
noted that Dan Rice did not take part in any interviews any more. JW reiterated that Dan is always
welcome to speak with fans at future A meetings.

3.2 Good Landlord
The latest report to the end of August is on the website. AC said we have put sponsorship down and
has been paid for W3 for £20,000. Otherwise there are no updates.

3.3 Grow supporter base
No updates this month.

4. Wycombe Wanderers Women (W3) report

JW gave an update here — the season started with three wins in a row, but have lost the last two. W3
are fifth in the table. Next league match is on 11" October away to Ascot United, followed by
fixtures against Marine Academy Plymouth and Abingdon. The club has also reached the third round
of the FA Cup against Haommersmith FC.

Season tickets are also on the website — and NK has said they are superb value and hopes STH will
take up the offer. The club is looking to raise £10,000 more to ensure the club breaks even, and has
a number of sponsorship opportunities for the season. If Trust members become a Chairgirls
Champion — they will receive extra benefits and all details will be on the website.

5. Weekly Volunteers Update

JW covered this for NK — with 11 slides available on the website and encouraged all members to visit
the website to take a look at the report. The report covers the amount of work undertaken. With the
amount of work undertaken, the Trust wants to thank all volunteers for their hard work in and
around the stadium.

6. Update on fan situation re: Terrace

TS provided an update on discussions around the terrace and the stadium. TS said it was a
worthwhile exercise to discuss options with fans. TS said it was very open and honest and now the
club can take this back with further consultation and decide whether the club moves the away fans
to the Frank Adams from the Whiffaway Stand and other options including safe standing in the Frank
Adams. It was decided to keep away fans in the Whiffaway.

7. Trust member questions



One member asked about the Caledonian and the table settings — with the larger round tables being
removed — reducing the space from 10 to 6. People feel there are also less tables, so it is harder for
those with mobility issues to secure a seat. They have asked whether this can be reviewed. Steve
Peart said this was a similar situation in Monty’s — with the high bar stools being uncomfortable and
not suitable for older people.

A member has asked about the Trust’s view on the potential Government changes to alcohol in the
stands. AC said his personal views are that there are pros and cons to the proposal and went through
those reasons. The Trust doesn’t have a position unless members ask to take a position and air their
views on this — but this is a government proposal and would need to be reviewed as this develops.

Peter asked if members could have an update on community liaison and increasing support. AC said
TH has been leading on a project with the Foundation where the Trust will provide the finance to
enable community liaison initiatives — focusing on youth groups and attracting them to one or more
fixtures and introducing those who may not otherwise come to a game.

7. QBCDraw

The QBC draw will be held on Saturday as entries do not close until tomorrow (25™" September
2026). The guaranteed prize will be £950 and over £12,000 if the blue ball is drawn first. It will be
held in the Caledonian or the Chairboys Village around 2pm.

8. AOB
AC said the auction closed on Saturday with totals announced on social media and the website. The
money will be split between Prostate Cancer and One Can Trust.

Poppy Appeal taking place on 17" October. There is not a game ahead of remembrance we may
have an FA Cup game, or there is a game on the 14" November at home to Huddersfield. A local
chaplain who is a STH has said he will support with remembrance activities in the run up to the
Remembrance period. 17" October is the county-wide launch of the Poppy Appeal.

Meeting closed 19:47



